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FOREIGN DOCUMENTS DIVISION

" PROGRESS REPORT

1 January to 30 June 1954 and for Fiscal Year 1955

ZX. Summary of Progress for the Period 1 January 1954 to 30 June 1954
and 1 July 1954 to 30 June 1955

A+ Frogress in terms of stated objectives

The 18 months of 1 January 1954 to 30 June 1955 saw Foreign
Documents Division mubstantially meeting its objectives in all
categories.

The influence of the NSCID-16 Subcommittee on Exploitation
of Foreign lLanguage Publications was increasingly felt. Chaired
by the Chief, FDD, the Committee met consistently every two weeks
to pool the reqpirements of the IAC and to coordinate foreign doc-
uments exploitation e < dr s o PR

Early in 1954, the Committee expressed the need for scheduled
reporting in breadth, as opposed to sporadic studies in depth. Under
the program guidance provided by the IAC representatives, FDD, as
of 30 June 1954, had set up 19 reports for issuance periodically,
varying from weekly to semiannually. These covered the fields of
%@:nd Orbit science and technology, Uommunist China, and part
of the USSR program.

By 1 January 1955, all area programs had been covered by
the Subcommittee and FDD was issuing periodically regular reports
under 40 titles, and two continuous operations were supplying

(See 70b A)
information on file cards. , The six-month review of the program
was already under way by the Committee and by the end of MM
FY 55, ten of the original series of reports were either cancelled
or combined and 12 new imibiem@ reports had been initiated in answer
to requirements. The changes were effected mainly in the USSR,
Far m#k East, and VWestern World areas.

Through the Subcommittee medium, thes# Division was aﬁi?e to
fulfill its prime objective for the period, that of more exactly de-

Nt

termining the needs of consumers for information Gem-iinedopedui
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from foreign-language publications.

Via the serial publication method, the Division was able
to answer another requirement advanced by the Subcommittee early

in 1954 to cover Chinese Communist publications in breadth. To
«.as_requested by the Subcommittee, »

effect this,fFDD started a series of annotated bibliographies of
Chinese Communist monogeaphs, indexes of two Chinese Communist
néwspapers, and tables of contents of certain Chinese Communist
economic periodicals. Serial indexing, weekly, of the Italian

ne@spaper "La Stampa" was also initiated.

. .
iy F—————_
" At o g

; “~Copperative agreements set up in the SPFifip e b
; S,

. mam‘w"""”’ e, ‘

ween,. .

A FDD, Air Tecﬁﬁ @]l Intelligence Center, and the Air.d Grmation

operation was con}-

+0 dafe.

Also fitting into the developing picture as drawn by the

Subcommittee, another objective of 1954 was realized as the result
of a thorough review of the 170 guide requirements outstanding
against the division. The heavy overlapping and duplication among
these "guides" (on receipt from all areas of the IAC)) and the per-
tinent clarifications of needs evidenced in Subcommittee discussions,

on 3/ Yies 1§35
resulted,in FDD's abandonment of the guide-type requirements and

A
accepting their substance as general indicationylmmmpeswmn
for program guidance/ sme providing for greater coordination of
effort in meeting such requirements.

As a major contribution to greater coordination of foreign-
}anguage publication exploitation, in conjunction with Subcommittee
desires, FDD prepared a survey of such activity by government agencies.

tor Sprel y95E

This survey was publishedqas an FDD Reference Aid entitled "Foreign

Publications Exploitation Review." Broken down by area and country,
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this mssue listed eports and 3 products available
P~

P
to the intelligence community. Augmenting this publication, a

follow-up Reference Aid, “Foreignrthanguage Serial Publica-

tions Exploited by Foreign Documents Division," was published by
w Ik,

FDD, This issue listed by area and country all newspapers and

periodicals used in FDD operations. Each entry was annotated to

include language, periodicity, publisher, place of publication,.

editors, political affiliation, and such other pertinent infor-

£
mation available. The Division planned to publishg@ revised =d-

itions of these Aids annually.

" {"‘m%”{'
Throughout the% of FDD operations to meet the
N

Subcommittee requirements, the Division pemfemee extended itself
toward its objective of closer relations with the consumers of

its products. Hopmmiedm Detailed clarificationg of Subcommittedy
generalizations was necessary and increased operational liaison
between counterpart analysts was % .. Only through this

B in the spring of ‘54
activity on the part of FDD was it feasibleito launc e first

issues of 4@ scheduled reporting..sys%em in a fair way to meet
closely the demands of the users.

The liaison upswing was even more evident a's FY 55 advanced.
FDD met their counterparts in almost all offices of the Agency and

numerous groups from ORR, OSI, OCD, # OCI, and the DD/P area

visited the Division and were briefed on its operations and ettt
In turn, meeFDD people were briefed to bebber acquaint them with problems ,

capa’Bihfies.}\ Continuing direct contact was est ablished with of thé"™
{consumers.

other IAC organizations. In this way the subject coverage in
the scheduled area reports wes pinpointed, refined or revised,
and specific requirements for information or for translation ser-
vice were more easily expedited.
TS _ o 25X1A
The Service, operated in was so suc-
cessful that it was placed under full-time staff supervision ,wEe%
Rotation of assisting personnnel provﬂ another great training sde

and liaisor{boost while expediting spotjservice and better acquaint-—
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ing consumer analysts with FDD. This service was so satisfactory
that extension of such..% Division facilities was requested for

0SI and for the DD/P complex. Space limitations had prevented

25X1A FDD action on this matter as the year ended.

The ceiling o n Division personnel and the restriction

ooh the last half of FYS4 f

of funds for contract ope‘rations}(required a close screening o

of translation service requests so as to hold demands within the
Division's capabilities. Funds for sufficient overtime were
lacking for a time, but were eventually provided to allow forf
FDD this flexibility in handling target-dated classified material.

However, the Division showed 4743 pages of translation in the

classified backlog on 30 June 54 as compared to 6294 pages on hand

1 January 1954, a reduction of better than one-third.
The unclassified contract service was also satisfactory as
FY 1954 ended, Demands of the CIA offices had been met and the backlog
stood at 5,33l. This was accomplished in spite of rigid control of
contract funds requiring allocation of quotas to the various requesting

offices and a strict screening of requirements for actual need or vglue.

Classified translation service reguirements against FDD
increased during FY 55 throwing an additional burden on to the ‘j
Division in the face of the broadened ar accelerated exploitation
program. The Division in 1954 had handgled 7A,é35 pages of foreign
languages while in 1955 this total was nearly doubled to 146,007.
More than half of this was involved in a special projecgifompleted
almost entirely on asr overtime, sehadudes Even so, as the year endw
ed the current classified backlog had been reduced to 4172 pages.
The year's work included several projects in reverse translationz
for OTR and DD/P and several special scientific and technical
translations. Not only was the volume of translation requirements
adequately serviced, but the service was on the whole timely owing

to a refined system of suspense checks and priorities.

Controls of contract requirements continued through FY 55

with the Division meeting all demands of the Agency offices. However,

administrative and organizational difficulties encountered by the

contractors lowered the capabilities in this operation.

B 20 st

¥ _swmé 16,551 pages of Towen-priowity material had to be carried over to
FY 56, Organizational changes on the parb of the contractors promised
to provide more expeditious handling oif Rnn.éoba ang an early reduction

of this backloge The contractors had cooperated fully in providing

selected translations on duplimat plates for muliiple-copy reproduction

-

andu%f reduced the mumber of unpublished reports, gzalid reproductions

of which hadﬁ;g& loaded Records Center capacity for supplementary

distribution. /Pre errrw
re c’:;m.x;'a. o cnd B ar e, .

g

, PR
o /&.w‘?w«@nr

ot s P S]
Budget restrictions 21l but eliminated the DivisioMs propa-

re gt e bS .
ganda analysis effort after 1 January 1954, but nﬁ;ﬁm or
such studies required early support for the FDD staff coordinator.
Two experienced area analysts to cover Russia and China were

assigned to the coordinator as planned. These three specialists

produced on ONE requirement, a Research Aid entitled,"Some As-
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pects of Sino-Soviet Relations Following Stalin's Death." To
meet additional requirements in this field of information, this
ad hoc staff was continued into the next fiscal year.
Three more extensive analyses were prepared in support of
national estimates during FY 55 on requj}rements of ONE. A
fourth study was issued for the clandestine services use. Loss 25X1A
of trained personnel in this field as the year closed, and action

to integrato | -\ ot indicated

its termination as an FDD function.

The Consolidated Translation Survey continued to expand
its coverage in 195he In Jamary, it became evident thal hopes-

¥ _

o coordlnat coverage with the new Scientific Technical Trans-
srviiged &¥iy

lation Center in the Library of Congress %‘ Tinor results.

The STTC could contribute lititle not a.lready covered by the CTSMM
Hs aocessiing ¢EFE ma g Fihiody

Most of the- iatter'-wmcpansion was effe ted in the industrial

and inst:ttu‘b:.onal fields via 'bhe coopera:b:.on of Contact Division, 0Q.

T ———— R

-‘-—w E—————S
s S

s——
Py,

! s/ WTS prevented 2k8 cases of duplication totaling h869 pages ‘%;2
i i,

during the sum ending 30 June 19514‘* Tﬁcrease in ite subject

§ g,

survey service was evidenk.

‘w””

R

ulk,o: of operat:.onal liaison.

e

There were, j.nquﬁ-”{‘g:”from five TAC offices, resﬂhgg in Lh
m"‘""" \n‘h 3

,,-sﬁ’i'veys developing 3082 appropr:x.a’ce :.tems for use of a.nal?éﬁw.

EN

Popularity of the CIS increased during 1955. Numerous

CIA groups received briefings in its use and operation, Most
més ’m fﬁ*" ¥

numerous—end noteworthy were w D/CIA Library personnel,

Jiaison with whom resulted in am efficient coordination of CTS

listings m.‘bh the Library's numbering and file systems. )

P———

During FY 55, moxe than 5,000 items checked against the CT3
index resulted in wrevention of over 500 cases of duplicatlon. These

involved upwerds of 15,000 pages, representing a saving of nearly

$75,000 figured in concervative cost per page.
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More thim »u 1’0 s were checked agaqmt the index dur:.ng FY 55 with
g 5 T,

tra?a s Wep preven e At a genservat.:. ’ e ’

mg thljg represents a moner “ sl lo-Est et -’ \
cep be ‘ maqéﬂlof dupllcatlon p ,en‘bed 'bhroug i “
/ monthly Psi;ang i is dgssemna*bed to 270 users in 'bh )

g i

e e it v e et S

.,rsurv'eys or€ made on 48 requirements from analysts andgj:}, 2 appropr:. 5

lations were listed for possible reference o their pro;jects ( See '7»"‘ o

Delays in dissemination of FDD reports, which at the end of

1953 had presented a problem remote from FDD control, were considerably
decreased in the closing months of FY Sh. Revised methods of processing
reports through OCD, assisted by FDD's cooperation in supplying miltiple
copies for screening (analysis), dro;ﬁped the average elapsed time for

dissemination from 1l to 10 working dayse
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K( -a'btended ma.nagemen‘b courses
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However, the increase in volume of FDD Summaries and Reference
FYSSD

Aids with the expansion of G scheduledkféis roved an overload
for the Reproduction Division's capacity and a new delay factor developed
in FDD dissemination. Inspi'be of liaison to effect c&?ction,the
situation worsened until Reproduc'bion scheduling % almost two months

o 31 Jusnde wHh, Bpevirse v gges s 4
in arrears. A coni‘erenceﬂfo readjust diwe-FDD priorities and re-establ:.sh

the schedule appeared to indicate successful correction within a

reasonable periode

The Division's intention to maintain or increase its training
operations were realized successfully in early 195L4, Six received

language training within CIA, and six were given external courses.

: 25X1A
Three attended area and specia.'l.ty courses and 2l participated in

c.wd’i es

articipated in ement
ﬁ’ ” %my_‘*ﬁamm werere, ‘:}

. peipli

'I‘wo participated in tha Inter:.m Inte]llgence

Coursegert Sctcint il M”’*’Li“yvv’ﬂwﬁgaﬁ Hr CoF g ie (L depda Areten
Cxcepese., ' 25X1A

Training in FDD went on in FY 55 to attain a new peaks The
Division's intention to "backstop" its linguist slots a-d& :anreas; . 0\\
the flexibility of personnel resulted in.of the people participating 25X1A
in language training, Of these,.were studying in the Division's 25X1A
internal program, and /‘ received wxbernal instruction through the 25X1A
Office of Training, Six participated in area s‘bud:.es'. took Basic
Orientation, one took technical training, and . engaged in observation 25X1A

tours of industrial plants. In the supervision and support field, DEXAA

e e
va

cler::.caJ{ by ,f"fi YT 62»:*"*

As FY 195} was completed, the Division had also effected
reduction in the quantity of unpublished reports, as planned., Specific
effort on the parb of FDD as well as curtailment of unclassified trans=-

&
lations assisted in attaining this objective in 1954, The FDD "U" Reports
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turned out in this half year totaled 878,or 19,63l pages, as compared
to Uiy reports totaling 37,311 pages issued in the previous six months
(1 July to 31 December 1953).

This down-trend eemp=riwem continued through FY 554 with only
909 U-Reports,totaling 2li,h7L pages, filed forféscal 12-months as
against 219 reports totaling 58,810 pages issued in FY She This
in part resulted in the classified field from the new methods of
reporting with greater brevity and greater breadth in the scheduled
series, and in the use of an advance copy system for service to specifie
requesters providing for publication later. In the unclassified field,
the cooperation of contractors in providing translations on rmitiple-

2oegibming 2 De denres fG S

25X1A copy duplicating plate provided '\for th& issuance of such material as

Munedited" translations and in a new il information report series,

25X1A
thus greatly cutting down the unpublished issuance in this categorye.

FLD Sfad i350:08 TP ttrcintndFal Prases gorsdns wmea’ $Y2 IR <P €]
4 v I Jinane 1955 N

J Another objective for FY 55 was met with the increase in the
Division's publication of Reference Aid material. Besides the Chinese
Commnist coverage noted above, %hich was discontinued on advice of
the Subcommittee during the year), several glossaries of place names,
foreign words and phrases, technical terms, and abbreviations were

issued, as well as special reference projects. In all, 36 Reference 25X1A

Aids were published during FY 55; only three had been issued previously.
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Be Progress Reflected From Interim Developments
Starting in February 1954, negotiations had been undex;ay for
discontinuance of the FDD Periodical Abstracts and substitution of a

more satisfactory abstracting program, Promoted through the Subcommittee

by Air Technical Intelligence Center, W‘ agreemerx was reach ee/

£inallz-publishad-onRimivmer39Sirem. Wf that FDD would sbstract

from 19 Soviet titles in cooperation with similar abstracting from a

complete title list of 58 by ATIG and the Air Information Division. 71 (X
EDD ferradid as Absfresds wéd«ww At L G D Gty o rt o ﬂ s 27
2.8 iy £5I7 L' w!‘l‘& 9% 818 A b @i 276‘ nW o ‘,ggum

¢ The first of FDD's productlon under t “ai”’éemmted,

16 July 1954,
on 5x8 cards as requ:.red, on M& During the fiscal year, the

Division produced“ 1,(90 abstracts, 25X1A

In the management field, FDD accomplished a most efficient

readjustment to meet the demands for broader coverage. With decrease

wert
of emphasis on certain non-Communist areas, language personnel wee

reassigned to bolster the areas of greater current intelligence
interest, The Division"src*on'hinued program of training for language
versatility of all %:#:(personnel, and its previous outlook
toward divisional organization for flexibility paid off in meeting

the revised programe

e IO iy

Efforts of the Division to(x';z.lstlca:lj}%nprﬁse its

25X1A
newspapers and periodical subscriptions against the new exploitation

program resulted in the subscription lists being cut fron-titles
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25X1A
in 195h to-in 1955, However, as the fiscal year advanced, revisions
in the program required readjustment in source material and as of
30 June 1955 the Division had increased subscriptions to -titles.25X1A
The period was &lso marked by attempts toward more timely delivery of
certain sources. Through cooperation of Acquisitions Branch (formerly

Foreign Branch), CIA Library, State Department air pouch delivery, and

commercial air mail were resorted to, and provedg, particularly satis-

25X1A

Participation in the Agency's Records Management program was
expanded by FDD in late 1954, The Division records were inventoried
by the Area Records Officer and a Management Staff representatives

m W,MWZ; — Joas esladfidhed
By this wx-e . an official disposition schedule,\for Congressional

approval, providing a program for retirement, disposal, or destruction.

In FY 55 area records were surveyed as” spesas-esldy required
and the addition of safe files was held to four for the year; three
of these were for expanding glossary research and translation survey.
The Vital Materials program was maintained with 31 deposits. Twenty-one
deposits, totaling L3 feet, were made in retirement of Division files
to Records Center, Refinement and simplification of Division paper

work and message center operation continued to show resultse

As a result of Executive Order No, 10501 of 15 December 1953,
the reclassification of material held by the Division was required.
The Division as of that date had issued more than -classiﬁed 25X1A
reports. In view of the volume involved, reclassification on an
"as required” basis was authorizeds By 30 June 1954, the Assistant 25X1A
Classification Control Officer for FDD had acted on-items, and

during FY 55,.more reports were reclassified.

25X1A

704
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II. Division Operations
A, Collection

1. Requirements and Priorties
Foreign Documents Division started calendar year 1954 with 613 reguire-
ments on hand and before the end of the fiscal year this figure was to be con-
siderably reduced. During the six months ending gz.’seai Ey'eaf 1951191,510 reguire-

ments were received by the division, of which 1,390 were completed. There were

—

=

276 cancellations, including 180 guide requirements discontinued as a category as
of 31 May l95h.cf7’l‘hus) FDD carried into Fy-5; 457 requirements. WhE During the

fiscal year, the division received 3,150 requirements of which it completed 2,935.
=

There were 123 cancellations., As of 30 Junﬁ" 1955) the number of reguirements

on hand in the dLVLsu)n stood at 5k, Of these, LET were translation service re-

quests, while specific reguests for information totaled only T7. ﬂbou'c 20~ 30 per-
cent of all reguirements received carried target dates or requested prlol;\ty

IL E%L%ent and all such realistic requests were complied with by the division.

Starting calendar year 5

thirds of all its subscrl'rtlons to foreign langua e publications. This d@ecline

P
in receJ_ts was felt in practically all areas, bu:b-—m—genar&«hd«mt,.hampme

o .\\,

ﬁ) -ably say Uf«—the—&i%i&i.eﬁé-ﬁ-epem;-ens, ~The area most noticeably deficient was 25X1A
-

rom which only 18 of 84 titles subscribed to were received, Persist{ﬂnt

in &'IV/ES;
Tﬁ%’h o e CI: Library and the Department of State, to the US Embassy, 25X1A

*

25X1A T Chs Py 55 pro*ressed a marzied. improvement in receipts of source material 25X1A T O

was app&rer\t As the result of/ 1mproved tnlrd-country channelL-

-publ;catlons became stea.d’%y available, including back issues of 1952 and

1953 as well as current issues. Hungary released its official gazedte for open
w subscrirtion. The_is still unavailablebg, ofm r/».'éifg~r//«"«‘,¢1}’w,

25X1A O

-~ SECRET .
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Most noteworthy was the release by the scientific and 2

technical titles formerly withheld. Included among these wa
been unavailable since-In all, receipts of Soviet scientific and tech-

nical publications increased by about.percent over the previous year. 25X1A
The flow of hear east material Lmnroved steadly throughout the year in .

* cht‘{“ﬂ
guantity and regularlty although timely receipt in this area remalned

(‘_-‘S rfré(/&/ -/A'/‘ “/a, e,
Reflecting the shifting of emphasis )¢ the subcomnuttee; and
4
¢ At

—”w*A“/ﬂﬁwé« . Form SM u,—,ﬁ' A/ac

ne div sWatal)

,6
ma:rkedly where 8g all ndla/Da tistan subscriptions were canceledfwken—teperes

. . o IR i 4 A
on-this—a Frmrtnetet-en—-pe - he-promeen

~

v .
An oveyall improvement in timelaness of receipts of source material was
Fhe sz oF adr faict g 54?-;7:{,«/2":’

<
effected during the fiscal year through a substannlal increase

approximately 20 percent of all titles are now received by air.

3. Exploitation and Processing
The period 1 January to ¥E:30 June 1954 saw the FDD program of scheduled

reporting developed through the expression of needs in the subcommittee on ex-

- - >

ploitation of i‘oreign—language publicationi’ By the start F%-Bg 21 such reports
-~
had been issueg. m Inltlall;y "Selected Brief's Irom the International Press”,
started in May) presented 11:;;;%3/ spot coverage in 12 selected categories as re-
quested specifically by covert offices of CIA and other areas of the IAC. Regularly ]
l::b(—f o -

published military reports on the USSR were c-.oas-l-de-reé in the scheduled category 2%‘?25’

during this period. In this six months FBD produced 72,614 pages of reports of |

A ot
LTI all types of which 29,387 were published and c“-deaew/ In the \\ %
same period, FDD U-reports totaled 24,791 pages, and the division produced 17,347
4

4

pages in reports or translations exclusively for reguesting offices. The Consoli-

dated Transla'tiont Survey, published monthly since September 1949, was averaging
: s~

about 135 pages per issue and reaching a field oi'ﬁ consumers.
!

Asg the d_l_VlS.LOH turned into FY-55 the program of scheduled reporting was

aréas
snowballing and by October all m of the lelSLOH had been inte grated into

the schedule, By 1 m January 1955 the gubcommlttee was in a position to begin
Z p—
its review of the program., (See m Tab 4). The program for

timely schedule production resulted in a consuierabl? increase in the quantity of

disseningred reduced v
material published and Wﬁe}iﬁ& In all, the division in FY-SS)\ 163,991 pages. L

o SECRET i
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s Biviain proi il
Of this, 84,192 pages were published. In comparision ﬁ% 165 513 pages of ’
1

i
)

reports Gurmed—out—by eageon during calendar 1953,A39 5 70 pages were pub-

[GY 3

lished’ w and disseminated. Another outstanding factor in the increase

of published pages in fiscal 1955 was the :LntI‘OdJCthn in November ‘ 195k of,a-

25X1A
new—seri:w—vf—repoﬁs,—-kﬁomﬁthe-gnfomation ;eport semeié by which

-

selected unclassified translations were disseminated. This se»iew accuounted for

22,305 pages J of publication. (Se«; e D)’,«)

25X1A
('I’hrough tne- series the guantity of unpublished reports produced by the

. 20,5/ L
division was reduced consgderably, «%& pages of U7}\(8port;/*Deing issued in 1955

as compared to 64,043 pages filed in 1953. -

/
’ Reports and translations prepared exclusively for requesting offices, especially

the DD/P area, accounted for 48,013 pages of the division production. (

4. Dissemination

Delay in dissemination in FDD reports through OCD had, by the end of
fiscal year 1954, been reduced by about four days from the previous time lag of
Lrow—emmmersre from 14 to 20 days between FDD release and the item reaching the
consumer. However, with the increase of the scheduled reporting resulting in a
continuous and direct flow of # FDD summaries and reference alds to Reproduction
Division, the latter found in the fac?e of other pr;ord‘ues of the agency that it
was unable to maintain production on an adejuate basis. Efforts throughout e

'

b 2.5:5 :M yM55 to correct the tendency toward increased backlog o:%;}-:bhe—-'

-
papé-of Reproduction Division met with little success until the end of the ¥ fiscal
year &t which time a new grasp of the situation was taken and the indications were
that Reproduction Division would meet the demand and cut the backlog as well as

produce the FDD products on a current basis. Another factor in the

mediate future contributing to the possibility of more expedi‘rious dissemination
of FDD reports was the delegation of the de¢ssemination function by OCD to Repro-
duction Division for direct distribution of the product to the respective consumers.

As the 4K lelSlOn began f;scal yea-r 3156 Reproduction Division was carrying a

backlog of about L2 scheduled reports.

The ¥DD scheduled reports are largely & produced as FDD §ummaries or FDD

erence Alds, except for two weekly issues of tables\oi‘ contents of certain

e

25X1A

foreign newspapers which are produced as information reports in the -series.
= z

A SECRE D
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-
The DD ‘summaries and ﬁeference Aids are issued ua/ger a distribution list which
averages 130, BSuch lists are standard except for sporadic changes and are pre-
pared through lialson between FDD and OCD. FDD information reports_
25X1 Ozalid e
25X1 are issued for an average distribution. of about €0. @? duplicats of
B I

U-reports are furnished Records Center for supplementary distribution eithese-

prodweds through that facility upon specific request.

¢ SEGRET
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¢ SEGRET »,

B. Support Activities
Aside from the orthodox support in the form of translation service) Foreign

Documents Division phsgieat support in the form of temporary assignment of person-‘ r\,_
b bt ST

<

£ 4
nel for special projects of other offices of the agency and the IAC mwﬁstand—"

~.

dng during the first six months of 1954 and ;‘iml yoar = 1855.

25X1A In Januvary 1954, seem a member of the division was assigned to service at
the Foreign Ministers Conferencé - and followed this with assignment to

25X1A
the Foreign Ministers Conference on Far Eastern Affairs _ Similarly)

in April another member of the division was assigned to special service in

As f‘}eee.l ye-ar 355 was coming to andl end w agreements had

been reached for heavy FDD support of a covert project of the DDP 25X1A
25X1A

area. This project in the course of the next year would reguire - 25X1A

l—j:ag:ts#and-inguistsﬁiﬂ:—efpem,in—m, ,B!i 25X1A

Special support activities for the first six months of 195k included,

[
anong mesty others the rapid translation of 361 pages, Polish broadcasts for

¢ 25X1
‘the DDP; reversA translation into Snamsh Jfor t‘;se at tle- conference , ﬁ
ez e r-) =

prepared in six days; proofreading and correction of pmntx-talkx translations

in Ukrainian}for ONI; review of rﬁungarian filnis) for graphics gegmterJ interpret-

<.

ing for an CRR interrogation of a _ checking the 25X1A

intelligibility of 57 tape-recorded radio progra.ms\for 0SI; and service as

&
P
Viet )?’a.nesn language consultant,for a joint G-2 G 3 conference in the Pentagon

on a special planning problem of the Department of the Army.

In 355, such special projects took the form of scanning and evaluating

800 pages of German documents on gast-west clandestine trade,for the Bconomic

- 34
Defense Division/ORR! analyses and evalu.atlonsjof-questloRalrzs filed Swem & % 25X1A
- tzyso <
escapees from Fast Germ&ny} for the DQfP; indexing and translating Qﬂq% pages @

of French in five days,for the DDP; rapid review of Czech ang Hungarian press

for attacks on the US by bloc% delegates to the World Council of Churches) for 25X1A

Oh Rl

the DD§P, w the accuracy of a Ir

a. ABEC onmlal) or the AEC; preparation of]

. SECRET 3,
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Hae
be presented at Geneva "Atoms for Peace" Conference) for the AEC and DDIP,‘ Wuék
~ Ny ) '
evaluation of contract translations in Russian, French, and Sranish,for
s :

fOAECS ~
the AR use at the Geneva ™Ftoms—forTedee” Conference.
Support wes also rendered in the field of language instruction: at
Nationzl Security Agency an FDD expert instructed a class of 12 in Mo-golian;
for the DD/P personnel, six were instructed in-five were instructed
in advanced coversational Arabic:“ni fivewmmm reoceived German

language training, through FDD linguists working with OTR.

The divisions//ayction on classified translations-seesiae during the first
= 3
ncrsa f":'

six months of 1954 and FY-55 was efficient. Increased cpewedion

LinguisT
eof liaison, increased effectiveness of the la*%ua‘ge‘g.ervice, and continued close

control of translation service requirements by means of regular periodic supense

checks, all combined to make FDD translation; service satisfactorily timely., As OF

1 January 1951+’ the division had & backlog of 11,045 pages of translation service.
£

Of this emount k94 was in classified translation. During the six months period

to 30 June 33,041 pages were received and at the end of the period the backlog

was reduced to 10,07h pages,of which ‘7,77‘3&'&5 classified.

Of the backlog going into _l‘é.;ém‘imye”;\ﬂSS, 5,331 pages were unclassified
translations and 4,743 were classified. During the fiscal yearjﬂ& 158,041
pages were received for translation service. Of this, 73,339 were in a special

. . 2odunne )45
project started in November and completed &@ s el

Ripeedr-year on an overtime basis reguiring more than 6,000 man-hours of overtime.

In the end,however, the classified translation service backlog had been reduced

to 4,172 pages, while the unclassified backlog had increased to 16,551 pages.

a[evf- .b

Thadheavy backlog dewedeped in the unclassified twxanslaiien service,

upen external contract operations, Organizationalgaaé;edmmm‘r:;ﬁifficulties

0 ; . ‘ v . o
Covbired 10T Abhi @rrnrc Ko7 af ricrrial S TR for Piitis o<

within the contractees® organization Aua.s attributed ¢ the reasons for skem not
Py/A

meeting 'cize requirements placed by FDD on behalf of CIA., As the fiscal year

closed, such difficulties were being resolved with e strong promise that the

backlog would be reduced and the service placed on a more current basis with

more strict observance fﬁf priorities and target dates assured.

s

i AL A bg‘ 2 «»;_’, v
The program of scheduled reporting . e t@ﬂ et d/“(: > for a drastic

reduction in the number of specific requirements received by the division during
Tisoands year 55 sincecgp such scheduled reports covered to a great extent the
= >

needs of the requesters as coordinated in the subcommittee on gxploitation of
= ¥

foreign ]ganguage Xu‘blications. The year which began with a carryover of L57
- -

a

requirements wiaml about equally divided between specific requests and transla-—

S

) ) . ) packlvay ¢t
tion service requirements, ended with a Skl req_uirements) of
Py .
aﬁ”’ﬁﬂliﬁs

% i
i

I
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which only 77 were specific requests. Of the 3,150 reguirements received during
the year} only l+25 were for specific information as compared to 2,725 for transla-
e N4 @ of

tion servme,,\f the 467 translation service requirements remeining atAFY-SB, 347

were unclassified translations in the hands of &#e contractors.

Another support function continued by the division was shes—ef the dostract-

25X1A =
1ng of -enclosures. During the first six months of 1954, FDD /;a£md 5L 08G
v fort iy, lamciise 2
C):'\ % {5 ‘Fﬁ i /3,5‘»‘3 pages ’j’ ‘“.. s hﬁnﬂ’in: abedb e We L e 2aenc]
7 i P N N -
G . N

In Lx-sca&- Jear Z@SB the lelSlOl’l prepared 1,535 abstracts from a similar

number of enclosures totaling 29 903 foreign language pages.

c. ICooraination and Liaison
;The ‘ipbcomittee on Egcploitation of foreign language g}z‘blications)meeting
bi_weekly:chrough the 18 months covered b;y“ this reportl prow;ed to be one of the
strongest coordination factors ever available to FDD in its operations with
CIi and the IAC., Through the gommittees/ initial manifestations of T@X the
regquirements of the agencies represented‘thereon)the dévision was enabled to

concentrate its exploitation effort and organize its production for the utmost

satisfaction of the consumers in the intelligence community.

t
trv
This was particularly evident during the period of review/d-hm-i-ng- the latter
vart of FY- 55 when programs of the lelleIl were revised through the _g_ubcor’unlttee

- whoack. trer
for the elimination of features no longer desired orl\adequatelj covered by other

sources, Express example of this is the_program which was deleted

as an FDD effort owing to the great volume of publicationzgn that area available

o amd e bbb ol aend far fdiniiis o in the Bloc area .
in English ¢

+
Another excellent coordinated effort originating with subcommitiee we®ien
2

was theet for the abstracting of Soviet scientific and technical periodicals.
. . w24 by

Until June 1954/ such abstracting }mﬂ:\-bee:s done on a regular basis””FDD and dis-
= t

sﬁminated in a publication known as FDD Periodical Abstracts.” The most urgent
requirement for abstracts came from the Air Force. Meeting with representatives
of the Air Technical Intelligence Center go Wright Field}a.nd of the Air Infor-
mation Division, Library of Congress, a cooperative agreement agreement was

drawn up to the end that future absitracting would be accomplished as follows:

7 SEGHETL
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25X1A FDD would abstrac’o_echnical and scientific titles; ATIC

would abstract 23; and AID would abstré‘ict 13. Such abstracts would be pre-
e . B B
pared on standard 5 -ky 8 cards in a common forémat and the diss{min&tion

would be carried out by the respective parties concerned. FDD's first pro-
A {1 4
. ey al;;-j."r' EA S s /9
duction a.leag-—*b«hé-}:\e—pa:mrwas dissfminated in early July 5%

-

and is nov carvied.or.me & continuing part of the espleitmbion progran.

’
The Consoladated Translation Service operated by FDD continued as the

.
master coordinating instrument within the IAC of translations completed or in
du il o e

progress, its main objective still the prevention of e bwi"tﬂ;iin the intel-

ligence community. —

The CT8 srevented 208 cages of duplication,totaling 4,869 pages,
éuring the iz months ending 30 June 1954. Increase in 1ite subject
survey service‘ was evident as a result of operational liaison. There
were inquiries from five IAC offices resulting in 44 surveys developing

3,082 appropriate items for use of analysts.

e

ﬁ Expansion of the CT§ coverage, -eewewes, wos largely through
- 25X1A
nongovernment sources via The CTS inddex files

continued to increase at the rate of better than 900 items wer month
and now contain more then 70,000 cross-indexed refersnces to trane-
lations.

Cﬂ More than 5,000 items were chﬁq/cked againet the index during

FY 55 with the result that 507 cases of duplication,mmmeinvolving
estimate could be made of

14,580 pa.ges of translation, were prevented. Norﬂs

duplication prevented through direct use of the CTS monthly listing
which is disseminated to iwore than 270 users in the IAC. During the
year, subject surveys were made on 48 requirements from analysts mf

and 3,542 appropriate translations were listed for mossible reference T

to their mprojects. (See TAB C). y
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This s%ice inued % exp?z at the ra'te of About
/
; S
creas

regu;rements T s‘ipée‘ct su.

and %F 255 nded
7
By &ﬁ/;zﬁ" i%ﬁ;gfab.B*for cTS stat{»stﬁ;

L.

-

ncourag (4/
ogram la down by the subcommittee increased liaison on e
ﬁ)r The progr: id down by the E’ s J.ea?ed 1i the

part of division personnel with their counterparts in CIA and the other IAC
<,
agencies, HavedvedT" Greater operational contact was rejuired im—ewrder to

clarify beneraludtlons of the subcomlnlttee representatives on reguirements
’
f and to assure that the working=level analyst was satisfied with the FDD product WK{A;M

e the--dniop-

‘ ar thoroughly eware of the capabilities of the gwision.i-zr}u

Ad hoc 1iaiscn with the government agenciesoutside of CIA totaled 94

. clearances during #f FY-55 as compared to 91 ithe previous year, Imimbhwe

/ and continuing liaison was cleared for D personnel in 19,55 as com— 20XTA
25X1A ﬂ pared to! 1954, It should be noted that the increased #ms liaison
of the Bivision is not reflected numerically but must be considered fme—
but unrecorded liaison
tual as expressed by increasei/activity within the Agency and the expanded
use of the continuing liaison approved for outside CIA. (;ce _ﬂ?g G’ J//
Alalaan T’ i
25X1A -
,
-indoctrinat;on into FDD's operations and capabilities was also
continued during the 1& months period covered by this report. In one instance)
all of the d/ivision’s China personnel met wi,th all branches of ORR dealing
with China L’/o discuss ORR needs and to %iprogrm guidance in implemen-
tation of the ;‘Abcor:mittee agreements. Numerous meetings were held with OSI
personnel to a;sure that their requirements were being met and similar con-
ferences were held with representatives of the covert operations to cover
specific details of their express requirements.
CIA Library and Analysis Branch of OCD were also represented at con-
Terences with FDD in which the CTS operation was explained and coordination
agreements made by which the CTS was more easily expanded through knowledge of
; translations available .within the ggency and the work of the J;ibrarians facilitated
by reference to the CT%. '
Throughout the period, coordination and cooperation between the FDD screening
and document control sersonnel and the CIA Library increased aetmkidg notezbly.
Direct reference of material of possible interest to FDD analysts was initiated
by Acquisitions Branch with the FDD §Screening Section,assuring the Division of
almost complete coverage of receipts through State Depsrtment procurement.
Better effectiveness of the subscripztion procurement was also indicated with
the Library's exsressed intention of centralizing this ac\tivity in one branch.
25X1A L The FDD‘gm‘ge servicé in -as another excellent factor in T e
advancing the Zoordinafion of FDD operations with those of consumer units of the
ggency as well as proving an excellent medium of immediate liaison for solution
of spot problem§, This service was so popular that during FY- 55 requests were
FOD/LS
received from OSI for a branch of #he-seresee in Barton Hall when space could be
Upon s ion f. phe b5 Fars ———
made available/ and & similar the covert services Ser—t-he*g:ge—
25X1A

25X1A Servige in the lluldmg VlClnlty/u m serv1ce m.Building during

the year averaged 850 contacts per month; IR grns e /u-mz,/’—.‘ £ scrs rmprgha,

'(11/{,‘, B bu D La e ‘:,'t,/‘r"/ cee quww P} ﬁufﬂ;xm, cact,

a\rw«_uku( ‘&O/ai reent su RS psron b, h'r7'/.» SAFeds. 5 Shan v a»fl:\/vm/n,w ]

ol
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Also in the nature of coordination was the FDD participation in conferences
relative to plans for the activation of the Armed ServicesvDocument -Z_Entelligence
frtwtgg_gw PN ; , N .
Center. As a result of these conferences, FDD request ‘e-medee Tecommendations kzrw

" Fra?oictl - o ;*J cerion d"{ﬁ‘,\‘ :: B '

on thi¥pactivation tecthe-=h

<

Two Reference Aids were published by FﬁD in the Spring of 1955 to the
end of assisting coordination of the fofeign language effort throughout the
IAC: BRefrence Aid No 36, "Foreign Publications Exploitation Review" and
Reference Ald No 39, #Foreign Lenguage Serial Publications Expleited by

Foreign Documents Division."
D. Consumer Reaction
Appreciation of the FDD product during the 18 months of this report was

increasingly favorable. A few examples of commendations and™ ‘  &pprecia-~

tion for FDD work follow: ¥ ’

From chief, TSS/SA.D, for achieving practically 100 percent recovery of an

almost illegible photostat of a Chinese document.
26X1A .
From AD/RR}for - on the development of communicatiomsin Poland.

26X1A

Reference
From ghief, Rq),l\'I/OIS) for FDD Wﬂ aid No 2 "Communist Prospective?. "

From AD/CI',for FDD reference aid No 3, "Some ggpects of Seno-Soviet
z 2 =
relations following Stalin's deathi{

=
-

z

Fron c/hief FE/DDP, for FDD paper on "New Soviet encyclopediabdiscovers)

: - =
Maotse -tung)!
2 P+
From chief, OS5I, for evaluation of monitor tapes in Russian, Polish,and
% the UssR o

Hungarian) leading to determination of the extent of jamming by -G%!ad Western

broadcasts to the Soviet bloc%.

25X1A

From OIR/State,for FDD symmary 266, "Organizational Informaetion on Bulgarian
4
Ministries and gther govermment agencies; ]%iographic ;_nfomatioﬁ?)
- = £ = =

Fiom ghief, TSS/:CD) for -'Rumanian Trade Unions and Trade Union 25X1A

Officials)

AN

" SECRE] | N\

20
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i

o+
From ghief} X‘\g/OSI,for FDD symmaries 346 and 352, "Soviet Navigation Radar
Z Z

W o —
Station 'Neptun', partsI and II.

e

From division of research for far east, Department of State, for FDD
z . < =
scheduled publication "Monthly Information Report_ Korea"
25X6
III. Management
25X1A A

A, Personnel
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B. Training and Career Service 25X1A
During the period January to Jume 1954%, a total of. FDD personnel en-
gaged in various training programs, eleven received instruction in advanced language

-

studies or in the rarer languages. In addition, other personnel received instruc-

' 5X1A
tion in courses applicable to their assigned dutie&at _ the 2

clerical courses and in the ggency& human resources prograu, 25X1A

The Division's internal training program supplied instruction to language
trainees in Bengali, Armenian, Turkish, Indonesian, Russian, and Chinese. There
was also a Division Répor‘bs writing course completed by 20 FDD persor}glﬂ/and
Tive attended a clerical refresher course given by the Office of Training. In
cooperation with the Office of Training,ZO of the Divisiong professional person-

nel received basic instruction in typing. All clerical personnel received into

25x1A'5the Division were given two weeks introductory clerical training in FDD procedures.

-supervisory personnel of the Division completed the agency’s management course.
25X1A '

Besides such formal training,-FDD analysts participated in field trips

to various 'east coast industrial plants to cobserve wambemw~technical processes.

During FY—55) the training program within the division was intensified and
broadened under a linguistic support staif whieh-wes created in December 1954,
Intensive training courses were conducted in Rumenian, Burmese, Turkish, and

Russian. To increase the Division's flexibility, "back'»stol'{ing” courses in

Mongolian, Chinese, and Russian were given for Division on-duty personnel, (See

Fao ¢ )
. . 25X1A
25X1A 25X1A

In all, during 1955, more than.FDD personnel participated in various

internal and external training programs., Of these,.were engaged in language Pratine g
’

and of this number. took part in training programs conducted by the division.
25X1 o =z

' W
At’close of PY-SS,.ere still in a training stat;’,\s in various courses of the

division. “Lergest training groups in the Division program were in Russian with

. students, Chinese . and an English review course occupied-

25X1A 25X1A
25X1A
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‘A < "‘l 1";‘ vj_‘@
To beswer—implement the Division instruction program, arrangements were
/AN
initiated to procure Toreign-language training records and tapes from the lan-

]
guage labor?\tory of OTR.
25X1A

In the gareer ggrvice field) Foreign Documents Division believes it has main-
tained an interestej:nhﬂm well abreast that of the entire _agency. To assure
that the Divisions/ top supervision was cognizant of agency ideazs in the fields
of personnel MK as related to cperations and management ) franch ﬂhéefs:ﬁep]‘puty
Branch C"hiefs;m. were sent to the management training courses operated
by the Office of Training. In turn, Section Chiefs were sent to #ee OTR's courses

in basic supervision and such training is continuing as the courses become avail-

able.

Throughout the period of this reportj the Division's staff composed of the
Branch Chiefs) has me}ﬁt monthly with the Division Chief and his deputy as a
1 /

nanagement board. Aside from discussion of management problems in general and 4’7[

Division policy, this poard has acted as an informal Division career service

\ : oy caatt N
Coveransy ok . etivve wsvrgioeciutie

board wikg consideration of promotions, rotation, and W“’ Such action

taken by this informal board is in the form of recommendations ng the Division

Chierd-E-deetmion,
2

Training has been assigned ¥ select personnel to the end that they becomeg

Z better gqualified for their present positioms or to ~[¢f*"»€f -in_lihe line of /
' their pormal advancement. /,.’

v
Certain personnel have been rotated to ORR for V&I"?Lng periods and ORR in
ILLEGIB . . R
turn has rotate some of its personnel to FDD for training in the foreign
language field. In its normal support role) the Division assimilates a considerable
amount of rotation through the temporary assignment to other offices of its linquist
personnel for duties on specific programs,.--kitergaidy within the Division)rotation

wds a normal procedure in the flexible use of multi_linguist,;/‘és required outside

their normel assignment. Operation of the Jjanga&ge service in [uilding also 25X1A

~ SECRET -
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furnisheg a form of rotation as personnel assisting the chief of that service
:

once 25X1A
ﬂ% changed ,@ach month, In the last six months of FY-55,lof the Division's

V»‘
analysts were rotated for ewmom®@®s duty with the gditorial _Eection/ 7o bester
patiev s
acguaint the area brancheskwith editorial practice and policy as well as to

indoctrinate such personnel for emergency service in editorial as might be re-

guired.
25X1A; AR ,
/ith the Hoe?bnm of the CIA Career Staff concept early in FY-55,FDD has
d l??'r.‘/
had.of its personnel become eligible before 30 June aw—the—end -of—ihem=m

Liscal.yeaw, Of these only six failed to apply for membership. On 2 May 1955

the assistant director for gperations presente reer staff certificates to 25X1A
= = ’

= = gF M Dirsitn pce whte Afhe S
FDD personnel, the first group:"é:um%r staff, prosess.,
N = = A
There were .of the Division personnel, giimwede who had applied for member- 925X1A

shipL still to receive notification of their acceptance or rejection for the

staff as of 30 June 1955.

- SECRET D
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C. Organization
The experimental organization of a Western World Branch)which had been
effected in October e 1953 through merger of the Western Europe and the Near

East/Africa ,ﬂranches/of—ﬁre—dhi-ﬁen,. proved so satisfactory inthe—eerdvy—mauils

2

af 195k that it was placed on a permanent basis in the table of organization,
o
The Western World Branch was formylized on 10 July 1954. As a result of reas-

sessment of requirments on the Western World Branch by the subcomm1ttee in the
PRLY?
later half of FY- 55 thi& branch was 1nternally Lorgamzed to W‘?

#W® language personnel to the areas of spec:Lflc interest.

- Sy
Nl

In December - ef 19514 the functions of the langtr&ge serv1ce operating in

-

M Building and that of the division training officer were combined under one

4
%z % Z

;lnguist support St&‘l.l. Under two expert linguists this change anticipated an

T

expansion of the }anguage s_ervice as requested by CIA offices, and also a greater
accent on the language tralnlng of lelSlOl’l personnel ?;nd recruit=trainees to ”
ow’an' </
back stop the needs of the hlnslon and provide h the constant drain of
FDD .{:w manning F""?ﬁ"’ ——
@dwisier personnel RMW& of other offices of CIA (See 'ﬁb C),
{
emdctadron)

D. Fiscal
During the first six months of 195L}) the FDD overtime program, by which
a substantial amount of priority translatioez service requirements were being
met, was somevwhat reduced as compared to previous figures. For the period of
about a month’a lack of funds reduced the overtime to practically nothing until
the program was able to resume through a transfer of the necessary funds. During
25X1A the six months, a total of-ours was worked on overtime for an average of 25X1A

- hours per pay period. During the previous calendar year the average worked t

‘was -hours per pay period. 25X1A '
25X1A 25X1A

During Fy 55, adequate funds were provided for an expanded FDD overtime program.

% 0TS of ocuvrv Fr'r €,
One special projesct alone took In all, -hours/\were worked during the

hours per pay period.

25X1A

fiscal year, showing an average of
B x

Vi

ki

Approved For Release 2001/07/27 : CIA-RDP21;Jy06R000300010049-2



Approved For Release 2001/07/27 : CIA-RDP81-00706R000300010049-2

| PN

E. Special Division Problems
1
Over the eight years of the divisions history it had been impossible to

fill its scientific~technical table of organization owing to the difriculty of

W"/ﬂﬂé/c PRI de
recruiting secicndttie—wri—techmicei-pewsonned with an adequate knowledge of

at +he salories afl g«g».;'r‘,'”({ ',

foreign languages, In the course of time this problem had been approached in
numercus ways, but until the Civil Service Commission recently provided for the
payment of a salary differential for scientific personnel there appeared no way
out of the difficulty. With the CSC provision for up-rating of such specialized
personnel; recruitment became more successful for the divisions needs and for

-

the first time in its history the scientifice~technical persemmgd ']ﬁ was filled

- y“
as &cﬁ 3955 ended.

Another problem of the division which was in the process of resolution as
FY-55 came to a close, was that of relating the ratings of cl;rical personnel
with the new rating standards for recruitment of wew clﬁrical personnel, To
this end) reclassification steps were taken and indications as Féy-56 started
were that et the classification ol experienced personnel on tze Job in the
division would be placed on a more equitable basis with the ratings provided
for recruitment.

Under study as the Fy-55 ended was the FDD proposal for #® establishment

+ language

of training slotsiTor # instruction of .aptitudestested personnel in foreign
; 129 P g

languages needed to back stop the drain on FDD experienced lin%uists.

IV. Deficiencies
A, Internzl
Most outstanding internal d;eficiency in FDD operations continued to be
the de?;"th of manpower, The inadequate organizational allowance of language per-
sonnel is felt to be den'?/ng the intelligence community of the full value of in-
formation available in the foreign language publication field., In Russian, the
lack of sufficient personnel is preventing the coverage of all ¥Rt available

sources, particularly im-bhe periodicals} is preventing the coverage of gaps left
j s v

po ok b

&y

LA

py-the .LDopartment -of State efd other facilities; and information
Je

on China and other Soviet bloc areas/ reflected in the Soviet press and periodi-

calsl is being neglected if not entirely ignored. Thi€ lack of personnel is also

preventing the advance of a balanced exploitation program on the USSR in the
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scientifiic and technical field, and the division 1s left in—this.respest the only
recourse ef-wadoe—tleet of supplylég(‘ﬁelec tive material based on specific require-
ments as reflected by the gubconunittee. It has also ‘preVented an integrated pro-
gram on the scientific and technical developments in the Soviet satellites.

In the other foreign-language areas of the givisionsj operation this is reflected

throughout and the available manpower provides only for a s&imming of the surface

of available information of value in assesging the p_l%otentials of the Soviet

blo/cz.

The lack of clerical recruits, against g[) slots available, has continued to

be & severe handicap on the output of the division In area 'brr:mchesJ the lack

of sufficient cl;mcal kelp has resulted in -she=iiitiliNNill—preisonionet—personnal. )‘(~
fr'*"&’”—if’f Iﬂ"f, /,wz )rq,fft

Sine analysts/\ Publishable material has remained in backlogi

at times)for an excessive period and the processing of material for reproduction
has reyuired a disproportionate amount of overtime to provide for the divisions

adeguate production against schedunle.

B. DIxternal
While coordination in the intelligence comsmunity in relation to FDD
has improved over the past 18 mon’ths/ it is still felt that aruiack of coopera-
tion on the part of CIA pffices and other members of the IAC is continuing to /ﬁ
Crustrate She-tnARieient-comrot of translation and exploitation.of-femeisn '

P -~ 25X1A
languape—effemsn  Duplication of effort I in the field and in the {U;\S\. is

elays continue in the recruitment and clearg\nce procedures for language

Q‘;; ol
versonnel for FDD. Losses of personnel i—:za;kubée to the division continue
\ <

as they talke other 2NNy employment during the interim of recruitment and

final clearance.

e

4 SECRET A

?’:av

3
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It is felt that there is an outstanding deficlency in provision for adeguately

training people to back stof the personnel loss of Foreig in Documc-nus Division
/r!-h»fﬂ",/f'("’ : /‘ -.4;< vt . {

through attrition, particularly through Torm other parts of the agency,

ILLEGIB

~<fSELRET
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V. Objectives.
A,  Short Term
4, The Division will, through the Subcommittee on Exploitation of Foreign
Language Publications, continue the reassessment of consumer requirements for ex-
ploitation of foreign language publications through reviews of the FDD programs

set up by the Subcommittee.

n. The Division will renew its study of; and take action required ¥X to

meet,consumer demands for speedier dissemination of Division reports.

¢
é. FDD will continue in its aim to extend the existing liaison relations
to even greater cmeratxonal intimacy between the Division analysts and their

n the bnte ,*',;a, PRI Y :,,,‘M:_‘
counterpartsl‘zor closest association of needs and service.

4.

&. The Division within the fiscal yeer,will attempt to compile and

) 6 Tusr TranrgleFiom
publish a mam index of the consolldaued/‘ gurvey to the end of greater

coordination of translation serv:Lceﬁosw:j/ser\rlce reference/to the IAC.

j’. Also)in the interest of better coordination of operations,the
Division will publish revised listings of its .eaxploitation gurvey and publica-

tions exploited by FDD,both of which were first  published in FY-55,
- /

ﬁ’. Long Term
o V""’ s
1. Through the Subcomm:.ttee and all other M of cooperatlon the
P T /
Division will attempt to complete coverage within the IAC fra.me work of all V
foreign language operations for maximum coordination efderte.
aﬁaw"/‘L{’
2. In order to meet restrictions ﬂ recruitment of alien-related
e f“dﬁj\

personnel, the Division will attempt to provide tralnlng} of m secumty—

clear& ersonnel (in re‘ulred lansuares .
P N a4 g & }'_,,j

Wien OTE®
thon e’y FDD will try to Rﬁ ect, through a language—_
for

training program é’: supply of 11n3U1stsﬁ> agency offices and as insurance ageinst

,ﬁ»df " L
_dsi/.\e:bd&a—oz FDD's operational effectiveness.
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k, The Division will give additional emphasis to its career service and

management program so as to most fully develop xﬂ available manpower.

5. FDD will extend the liaison ﬂ operational facility of the FDD

\\\*"

mervice to e gppropriate areas of the agency as required and as

P

space is available.

P

6. FDD)through its contract facilities’will strive for increased ca-
pacity ¥R to absorb a larger volume of unclassified material and to maintain

or reduce the cost of such worlk.

ILLEGIB

¢ ST
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